
Malta – Darna: Working Together for Safe & Affordable 
Housing

On 19 December, ZHN hosted a public seminar titled “Malta – Darna: Working 
Together for Safe & Affordable Housing” at the Dar il­Ħanin Samaritan Conference 
Centre in Santa Venera. 

The event, which was made possible with the generous 
support of APS Bank, brought together representatives 
from civil society, youth organisations, industry 
stakeholders, public entities, and academia to reflect on 
one of Malta’s most pressing social challenges: access to 
safe, affordable, and secure housing.

The one hour panel discussion, followed by an active 
networking session, was intentionally designed to be high­
level and solution­oriented, setting the scene for 
collaboration across sectors rather than technical debate. 
What emerged was a shared recognition that Malta’s 
housing crisis is no longer a marginal issue but a defining 
structural challenge, particularly for younger generations.

Key Perspectives from the Panel

Cooperative Housing as a Long­Term Social Investment

Mr Claudio Farrugia, CEO of the Malta Cooperative Foundation, outlined the 
Foundation’s ongoing affordable housing initiative: a cooperative housing project of 
approximately 45 apartments. Designed to foster a mixed and inclusive community, 
the project aims to house residents from different age groups, students, families, 
and elderly persons, under a shared social model.

Crucially, Farrugia emphasised that the project is structured to resist property 
speculation. Unlike traditional housing schemes that may eventually enter the 
private market, this initiative seeks to ensure that homes remain tied to their original 
social purpose over time. The cooperative model, he argued, offers a practical 
alternative to purely market­based solutions by prioritising collective benefit over 
individual profit.

Housing, Poverty, and the Limits of Market­Driven Solutions

Dr Edgar Galea Curmi, Chair of the Executive Committee of PROMISE – the 
Poverty Research Observatory for Malta, framed housing as a core pillar of social 
policy rather than a commodity alone. He highlighted the comparatively low social 
housing stock in Malta when measured against other EU Member States and 
warned that current approaches risk repeating past mistakes.

Drawing on research and historical examples, Dr Galea Curmi noted that several 
social housing initiatives in Malta eventually fed into wider property price inflation, 
rather than stabilising the market. Without safeguards, he argued, housing 
interventions become short­term buffers instead of lasting solutions.

His central message was clear: Malta needs to move towards a social economy 
approach, one that balances supply and demand with social outcomes, long­term 
affordability, and dignity for residents.

Lived Realities of Tenants and Rising Insecurity

Mr Matthew Attard, President of Solidarjetà, brought the discussion firmly back to 
the lived experiences of tenants. Speaking from the union’s casework and its latest 
study, he highlighted the sharp and often unpredictable increases in rental prices, 
with many tenants facing year­on­year hikes that far outpace wage growth.

Attard stressed that younger people are among the hardest hit. Many are delaying 
independence, starting a family, or even returning to Malta after studying abroad 
due to unaffordable rents and insecure tenancy arrangements. He echoed concerns 
that, without proper structural protections, social and affordable housing schemes 
risk becoming absorbed into speculative dynamics rather than shielding people from 
them.

Malta’s Housing Reality: A Generational Challenge

Throughout the discussion, one theme consistently resurfaced: housing insecurity is 
shaping the life chances of an entire generation.

For many young people in Malta today:

­ Home ownership is increasingly out of reach without family support;
­ Renting often means instability, rising costs, and limited protections;
­ Housing costs consume a disproportionate share of income, limiting savings,     

wellbeing, and social mobility.

At the same time, Malta’s property market continues to be driven by investment 
logic, short­term returns, and speculative pressures, often disconnected from social 
need. The panel made it clear that without coordinated intervention, these trends 
risk deepening inequality and eroding social cohesion.

Key Action Points Emerging from the Seminar

The seminar did not aim to deliver ready­made solutions, but several clear 
directions for action emerged:

1. Protect Housing from Speculation ­ Affordable and social housing initiatives 
must include long­term safeguards to prevent future commodification.
2. Scale Up Collective and Cooperative Models ­ Cooperative housing, unions, 
and collective ownership structures offer viable alternatives that merit public support 
and policy backing.
3. Strengthen the Social Economy ­ Housing policy must be embedded within a 
broader social economy framework that prioritises dignity, stability, and affordability.
4. Listen to Tenants and Young People ­ Policy design must be informed by lived 
experience, particularly that of renters, young adults, and low­ to middle­income 
households.
5. Cross­Sector Collaboration ­ No single actor can address the housing crisis 
alone. Civil society, public authorities, researchers, and responsible private actors 
must work together.

Moving Forward

As ZHN, this seminar reaffirmed our belief that housing is a social right, not merely 
a market outcome. The conversations that followed the panel, between youth 
organisations, researchers, policymakers, and practitioners, demonstrated a strong 
appetite for collaboration and new thinking.

Addressing Malta’s housing challenges will require courage, long­term vision, and a 
willingness to rethink entrenched models. For younger generations in particular, the 
stakes could not be higher.

This seminar was a starting point, and ZHN remains committed to ensuring that 
these discussions translate into action.

See ­ Judge ­ Act

“Workmen and employers 
should make free 

agreements, 
and in particular should 

agree freely as to wages; 
nevertheless, there is a 
dictate of natural justice 

more imperious and 
ancient than any bargain 
between man and man.”

~ Pope Leo XIII ~
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Prayer Intention
Every month of the year the Pope encourages us to pray as one family, the family of 
God, the Church, with a common intention.  You can follow the monthly intentions in 
this website.

This month, our prayer intention invites us to reflect on the importance of prayer with 
the Word of God.  This intention brought to mind a saying attributed to Saint George 
Preca, founder of the Society of Christian Doctrine in Malta ­ “Mgħallem, mhux li 
kien id­dinja kollha timxi wara l­Evanġelju tiegħek” (“Master, were it not that the 
whole world followed your Gospel”).

This statement of fact resonates deeply with this month’s prayer intention. It reminds 
us that a true disciple of the Lord is, above all, a listener to His Word and a student 
of the Gospel. The Word of God nourishes us and sustains us; it gives us hope that 
a better and fairer society is possible. It offers hope that peace can be achieved, no 
matter how deep our differences or how great our grievances may be.  Therefore 
it is only logical that as believers we weave the Word of God in 
our daily prayer.

The Word of God is also a means through which we are called to build one family — 
the family of God. Let us, therefore, strive to be true followers of the Word, allowing 
it to inspire us and to shape our lives. May we make the Word of God an integral 
and living part of our spiritual journey.

Prayer of the month

“Let us pray that praying with the Word of God be nourishment for our lives and a 
source of hope in our communities, helping us to build a more fraternal and 

missionary Church.”

ZHN Deep Dives

This month's deep dive titled 'The Price of a Human Life' re­
explores an article from July 2023.  In that article we reflected on 
some important themes from Pope Paul VI's encyclical 
Octogesima Adveniens, themes which align nicely with ZHN's 
mission. Head to our website ‘zhnmalta.org’ to listen in.

ZHN Open Forum

We are proud to announce that every last Tuesday of the month at 7.30pm we are  
holding an open forum.  In these sessions we use the See­Judge­Act method to 
debate a current topic.  If you are interested in the subject of social justice especially 
as it applies to the world of work, and you would like to join, drop us an email on 
zghazaghhaddiemansara@gmail.com

Malta - Darna

As part of ŻĦN's ongoing strategy focusing on the theme "Malta – Darna", on the 
19th of December 2025 the movement organised a seminar.  

The seminar, led by a panel of leading figures on the theme of 
Affordable Housing was well attended and generated a very 

l lively discussion over tea and coffee.

This initiative was made possible thanks to the generous 
support of APS Bank.

ZHN is a registered voluntary organisation ­ VO/0122

As we closed the year 2025, ŻĦN looked back on a year that 
marked 80 years since the foundation of the movement in Malta. 
Eighty years to the 30th of December — for it was on the 30th of 

December 1945 that the ŻĦN movement held its first meeting in Malta with its 
founder, Fr Mikiel Galea SJ. This meeting took place at St. Aloysius College. That 
day was a memorable one for the worker in Malta, a quiet but decisive beginning 
rooted in the belief that the dignity of work and the dignity of the worker must always 
be upheld. It is a day that continues to live on each and every day through the 
mission and work of ŻĦN.

In remembering this milestone, we are called not only to commemorate a date, but 
to reflect on who the worker truly is, and what ŻĦN stands for when it speaks in the 
name of the worker. First and foremost, ŻĦN is a guardian of workers’ rights and 
responsibilities. We do not exist merely to speak about rights — essential as they 
are — but to affirm that every worker is also entrusted with responsibilities. Work is 
not only a means of livelihood, but a contribution to the common good, and each 
worker is called to carry out their role with integrity, honesty, and a sense of service 
towards society.

And what do we mean when we speak about the worker? By “worker” we mean 
anyone who devotes their time, skill, and energy to the wellbeing of society through 
their daily travail. If you are the Prime Minister of the land, you too are a worker. 
Your responsibility is to ensure that decisions taken by the governmet are in the true 
interest of the people of Malta, without discrimination, respecting the dignity of every 
person, and ensuring that capital projects are guided by genuine social merit, with 
tenders issued and awarded transparently and on the basis of merit.

Equally, if you are the gardener tending our roads, your responsibility is to ensure 
that the work entrusted to you is carried out correctly and in full. By giving your eight 
hours honestly and fully, your work serves the community through the aesthetic 
beautification of the island we all share.

In this way, no work is insignificant when it is carried out with care and responsibility, 
for all honest work participates in building a just society.

Whether professional or manual labourer, whether working behind a desk or under 
the open sky, you are the worker. You are the people. You are the living expression 
of the values upon which ŻĦN was founded 80 years ago — values rooted in 
solidarity, responsibility, and respect for human dignity.

As ŻĦN looks beyond this anniversary, the mission remains unchanged but ever 
more relevant. In a world of evolving industries, new technologies, and shifting 
social realities, the dignity of work, the call to solidarity, and the responsibility each 
worker bears towards the common good must remain central. The next chapter of 
ŻĦN is built upon the same principle that inspired its first meeting in 1945: that a just 
society is one where every worker is respected, heard, and encouraged to give their 
best — for themselves, for one another, and for Malta.

ŻĦN Reflects on 80 Years of Worker 
Solidarity
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